
 

Pupil premium strategy statement               

This statement details our school’s use of pupil premium (and recovery premium for the 
2025 to 2026 academic year) funding to help improve the attainment of our 
disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this 
academic year and the effect that last year’s spending of pupil premium had within our 
school.  

School overview 

Detail Data 
School name St Joseph’s Catholic 

Primary School 

Number of pupils in school  172    

Proportion (%) of pupil premium eligible pupils 6%     

Academic year/years that our current pupil premium 
strategy plan covers (3 year plans are recommended) 

2025-2028 

Date this statement was published October 2026 

Date on which it will be reviewed October 2027 

Statement authorised by Clare Cribben- 
Headteacher 

Pupil premium lead Clare Cribben 

Governor  Janet Nelms 

Funding overview 

Detail Amount 
Pupil premium funding allocation this academic year £18,600 

Pupil premium funding carried forward from previous 
years (enter £0 if not applicable) 

£0 

Total budget for this academic year 
If your school is an academy in a trust that pools this 
funding, state the amount available to your school this 
academic year 

£18,600 
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Part A: Pupil premium strategy plan 

Statement of intent 

At St Joseph’s Catholic Primary School, every individual is valued and respected within a 
community rooted in Christ and guided by Gospel values. Our curriculum reflects our mission, 
"Learning Through the Love of Jesus Christ," by providing holistic support that nurtures each 
child's unique gifts, builds resilience, and prepares them to navigate life's challenges. We are 
dedicated to ensuring that all pupils, regardless of background or circumstance, make strong 
progress and excel across all subjects. 

Our Pupil Premium strategy specifically targets support for disadvantaged pupils, including high 
attainers and those with dedicated social workers, while raising outcomes across the entire 
school community. Supported by robust diagnostic assessment and an awareness of 
contemporary challenges such as digital media and post-pandemic recovery, our whole-school 
approach centers on high-quality teaching to close attainment gaps effectively. 

To ensure every child achieves their full potential, we commit to the following actions: 

●​ Whole-Staff Responsibility: Foster a shared culture of high expectations and 
accountability for the progress of disadvantaged pupils. 

●​ Equal Access: Guarantee that disadvantaged pupils have full access to the same 
academic and enrichment opportunities as their peers. 

●​ Early & Targeted Intervention: Implement early, quality-first teaching interventions and 
draw on external specialists as needed. 

●​ Multi-Agency Safeguarding: Maintain close collaboration between designated 
safeguarding leads, social workers, and Virtual School Heads when adjusting provision 
for pupils with a social worker. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged 
pupils. 

Challenge 
number 

Detail of challenge  

1 Observations and School Progress have shown underdeveloped oral language skills and 
language gaps in pupils. This is evident in EAL pupils as well as English speaking pupils 
and is seen across the school although is particularly evident in our disadvantaged pupils. 

2 Analysis of the SEND register and the Pupil premium register shows that  a proportion of 
PP children also have an identified SEND (18%). 14% of all PP children have an EHCP 
and complex needs. This combination of vulnerabilities means that this group of children 
have significant barriers to learning. 
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3 Our attendance data over the last few years indicates that attendance among 
disadvantaged pupils has been between 83%-90% lower than for non-disadvantaged 
pupils despite strategies intended to improve attendance. 

63% of disadvantaged pupils have been ‘persistently absent’ compared to 9% of their 
peers during that period. Our assessments and observations indicate that absenteeism is 
negatively impacting disadvantaged pupils’ progress. 

4 Internal and external assessments indicate that writing attainment among disadvantaged 
pupils is significantly below that of non-disadvantaged pupils. 

At least 46% of our disadvantaged pupils are working below age related expectation in 
writing, compared to 29% of non disadvantaged pupils.  

5 Ensure our greater depth disadvantaged pupils achieve greater depth in reading, writing 
or maths at the end of KS2 

6 Our disadvantaged students need access to more opportunities to increase their cultural 
capital as without financial support they are unlikely to access this resource to enrich the 
curriculum and allow students to express themselves creatively. It also has a positive 
effect on well being and confidence levels. 

Intended outcomes  

This explains the outcomes we are aiming for by the end of our current strategy plan, and how 
we will measure whether they have been achieved. 

Intended outcome Success criteria 
Challenge 1 

Improved oracy, vocabulary and language skills, to ensure 
disadvantaged pupils (especially those with EAL or SEND) 
make expected progress in reading, writing and maths 
 

●​ Improved vocabulary and language amongst 
disadvantaged pupils.   

●​ Adults are models of good practice for good 
language and vocabulary usage   

●​ Evident through engagement in lessons, book 
looks and ongoing formative assessments 

Challenge 2 
Improved outcomes for SEND and disadvantaged 
children 

●​ Assessments and observations show that all 
SEND/PP children are making good progress 
towards their individualised targets. 

Challenge 3 
To achieve and sustain improved attendance for all 
pupils, particularly our disadvantaged pupils. 

●​ Sustained high attendance by 2027/28 
demonstrated by the attendance gap between 
disadvantaged pupils and their 
non-disadvantaged peers being reduced    

●​ The percentage of all pupils who are 
persistently absent being below 10% and the 
figure among disadvantaged pupils being no 
more than 10% lower than their peers. 

●​ Ensure that behaviour support and early 
intervention strategies are in place for 
disadvantaged pupils at risk of persistent 
absence, working closely with families and 
external agencies.  

Challenge 4 
Ensuring our disadvantaged pupils are on track to reach 
the expected standard in writing 

●​ The majority of pupil premium students make at 
least expected progress each term and year 
and across the Key Stage 

Challenge 5 
More disadvantaged pupils to achieve greater depth in 
reading, writing and maths.  

●​ Pupils eligible for pupil premium working at 
greater depth are in line with all pupils 
nationally at the end of each phase 
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Challenge 6 
Our disadvantaged pupils have the opportunity to 
experience focused enrichment experiences to improve 
knowledge and communication skills and promote positive 
life experiences.  

●​ Pupils will receive an enriched curriculum 
including: educational visits, visitors, cultural 
and community activities, experiential learning, 
theatre visits, sport, arts, cookery and 
experiential learning through high quality and 
carefully chosen resources.  

●​ Pupils will also benefit from an enriched SMSC, 
PHSE curriculum, a range of extracurricular 
activities which are tailored to the identified 
needs of our context and community.  

●​ Investment in cultural capital will impact pupils' 
overall summative academic attainment. This 
will be evaluated through a range of strategies 
including observations, pupil voice, progress 
data and questionnaires 

 
 
Activity in this academic year 
This details how we intend to spend our pupil premium (and recovery premium funding) 
this academic year to address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £7300 approx 

Activity Evidence that supports this approach Challenge 
number(s) 
addressed 

Experienced teacher to deliver 
training on writing strategies . 
Monitoring and team teaching 
to ensure consistency across 
the school. 

The EEF guidance Improving Literacy at KS1 and Improving 
Literacy at KS2 provides evidence on improving all aspects of 
writing including transcription and composition. 

4, 5 

Continue investing in training 
and resources of a DfE 
validated Systematic Synthetic 
Phonics programme to secure 
stronger phonics teaching for 
all pupils. Including updates for 
phonic leaders and extended 
programme for KS2 pupils.   

Phonics approaches have a strong evidence base that 
indicates a positive impact on the accuracy of word reading 
(though not necessarily comprehension), particularly for 
disadvantaged pupils: EEF phonic strategies toolkit. 

1, 2, 4, 5 

Develop a full understanding of 
the barriers to attendance by 
holding attendance meetings with 
teachers as part of Pupil Progress 
meetings 

The EEF Leadership Guide: Supporting Attendance EEF 
Supporting Attendance Guide recommends going beyond the 
headlines and digging deeper into the attendance of pupils. 
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Whole staff training on high 
quality teaching and instruction 
using the EEF teaching Toolkit 
and other guidance including that 
from the EEF and educationalists 
like Rosenshein 

The EEF Teaching Toolkit details the pedagogy that is most 
impactful e.g. metacognition, feedback. The EEF Guidance on 
High Quality Teaching also provides important pedagogy that 
maximises outcomes. 

1, 2, 4, 5 

Investing in staff training to 
enhance the teaching of oracy, 
vocabulary and language. 
Delivery could be the whole 
class, small group or 
individuals.  

There is a strong evidence base that suggests oral language 
interventions, including dialogic activities such as high-quality 
classroom discussion and vocabulary acquisition across the 
curriculum, ensure that pupils' knowledge across the 
curriculum improves, as well as improving comprehension 
when reading. 

1, 4, 5 
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https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks-1
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks2
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching
https://educationendowmentfoundation.org.uk/support-for-schools/school-planning-support/1-high-quality-teaching


 
Language Interventions- 
NELLI/ talk boost/ time to talk 
and EAL approaches 
 

Oral language interventions | Toolkit Strand | Education 
Endowment Foundation | EEF 
 

Staff training on safeguarding, 
including child-on-child abuse, 
sexual harassment and 
harmful sexual behaviour, with 
particular focus on vulnerable 
groups including 
disadvantaged pupils  

KCSIE requires all staff to understand how to recognise and 
respond to child-on-child abuse. Disadvantaged pupils may 
be at increased risk and require targeted support.  

All challenges 
(particularly 2, 3, 
6)  

 

Targeted academic support (for example, tutoring, one-to-one support 
structured interventions)  

Budgeted cost: £ 7300 approx 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

One to one and small group 
support for pupils in need of 
additional support, delivered in 
addition to, and linked with, 
normal lessons. 

  

Support targeted at specific needs and knowledge 
gaps can be an effective method to support low 
attaining pupils or those falling behind: 

One to one tuition | Teaching and Learning Toolkit | 
EEF 

Small group tuition | Teaching and Learning Toolkit | 
EEF 

1, 4, 5 

TA’s to provide targeted 
support in class  

The average impact of the deployment of teaching 
assistants is about an additional four months’ 
progress over the course of a year. (EEF Teaching 
and Learning Toolkit – Teaching Assistant 
Interventions) 

1, 4, 5 

Targeted Phonics Intervention 
to ensure all children can learn 
to read and read to learn so 
that no child is left behind. 
Using support from an 
appointed reading lead and 
through a robust approach to 
assessing and teaching in 
organised  groups we will raise 
achievement for all. TAs will 
receive training and coaching 
to follow a structured 
programme  

Phonics has a positive impact overall (+5 months) 
with very extensive evidence and is an important 
component in the development of early reading 
skills, particularly for children from disadvantaged 
backgrounds. If an older reader is struggling with 
decoding, phonics approaches will still be 
appropriate. (EEF Teaching and Learning Toolkit – 
Phonics) 
 

1, 4, 5 

Purchase Education Welfare 
Officer Support via the LA to 
engage hard to reach families. 

The EEF Leadership Guide: Supporting 
Attendance EEF Supporting Attendance Guide 
recommends Targeted Intervention to supplement 
universal provision. EWO support will add 
capacity and an independent support offer. 
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Provide bespoke SEND 
interventions to pupils with 
SEND/PP dual coding 

The EEF guidance Special Educational Needs in 
Mainstream Schools states that carefully selected 
small groups and 1:1 interventions are effective. 
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https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/one-to-one-tuition
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/evidence-summaries/teaching-learning-toolkit/small-group-tuition/
https://educationendowmentfoundation.org.uk/education-evidence/leadership-and-planning/supporting-attendance
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send


 

Wider strategies (for example, related to attendance, behaviour, 
wellbeing) 

Budgeted cost: £4000 approx 

Activity Evidence that supports this 
approach 

Challenge 
number(s) 
addressed 

Subsidised visits/ visitors, 
experiences and extra 
curricular activities for PP 
children.  
 
 

PP pupils do not have access to as many 
activities which promote cultural capital. If visits 
and extracurricular activities are able to go ahead 
financial support can be provided to ensure 
children in receipt of PP are able to take part. 
Areas where PP pupils are supported: Residential 
visits where financial support may be offered to 
cover some costs. Visits out of school – fully 
supported Visitors in to school – fully supported  

6 

Coffee mornings for 
parents/carers to support 
home learning e.g. Reading, 
phonics. 

EEF findings show that parental engagement has 
a positive impact on average of 4 months’ 
additional progress. 

6 

Contingency fund for acute 
issues e.g. unexpected 
hardship, bereavement etc.  

Based on our experiences and those of similar 
schools to ours, we have identified a need to set a 
small amount of funding aside to respond quickly 
to needs that have not yet been identified. 
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Total budgeted cost: £ 18,600 

Governance and Monitoring 
The governing board will: 

●​ Carefully review data on pupil premium pupils' attendance, exclusions, off-site placements and 
any pupil movements 

●​ Challenge school leadership to understand patterns and emerging issues 
●​ Monitor the impact of pupil premium spending through reports- attendance, exclusions, 

attainment, safeguarding 
●​ Review safeguarding data- including vulnerable groups 

This enables early identification of emerging issues and ensures accountability for pupil premium 
spending. 
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Part B: Review of outcomes in the previous academic 
year 

Pupil premium strategy outcomes 
This details the impact that our pupil premium activity had on pupils in the 2025 to 2026 
academic year.  

Intended outcome Success criteria 

Sustain pupil outcomes and improve progress 
made by disadvantaged pupils across KS2 

Internal and end of KS2 data shows outcomes match or 
exceed outcomes from the previous key stage. 

Accelerated progress and attainment 
Children make accelerated progress in year in R,W,M 

Pupils show more resilience 
Pupils show more persistence and a positive attitude to 
problem solving. 

Improved attendance for key pupils No 
PP child noted as a persistent absentee. 

Attendance rate will not fall below 95%. 

SEN issues in accessing learning are addressed 
Pupil’s confidence and self-esteem will increase. Key 
pupils will show more 4 positive behaviour and attitudes 
to learning. 

Emotional difficulties in accessing learning are 
addressed. 

Therapy for key pupils has a positive impact on pupils’ 
self-esteem, 

Impact 

Whole School End of Year Data- 2025-26 

EYFS Non PP PP 

GLD 73% 0% (2chn) 

●​ No PP chn- Phonic Screening 
●​ No PP chn- End of Key Stage 1 
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End of Key 
Stage 2 

Non PP PP (4chn) 

EXS+ GDS EXS+ GDS 

Reading 93% 41% 75% 25% 

Writing 82% 26% 50% 0% 

Maths 85% 52% 75% 25% 

Combined 82% 26% 50% 0% 

From the data it is evident that: 

Key Findings 

●​ KS2 Attainment Gap: A 32% gap exists in Combined EXS+ (82% Non-PP vs 50% PP), with 0% 
of PP pupils reaching GDS compared to 26% of Non-PP pupils. 

●​ Writing: Writing is the primary cause of the Combined gap, PP pupils hit 50% EXS+ and 0% 
GDS (vs 82% EXS+ / 26% GDS Non-PP). 

●​ Reading & Maths Strength: Both subjects are stronger for PP pupils (75% EXS+ / 25% GDS 
each), though still behind Non-PP outcomes (Reading: 93% EXS+; Maths: 85% EXS+). 

●​ EYFS (Small Sample): Non-PP GLD is 73%, while PP GLD is 0%  
●​ KS1 & Phonics: No PP pupils were in the Phonics Screening or KS1 cohorts. 

Attendance Data- 2025-26 

 Non PP- 
Sch 

PP Sch Non PP 
National  

PP National 
 

Attendance 
% 

95% 85% 95% 95% 
 

Key Findings 

●​ Significant Pupil Premium Variance: School PP attendance stands at 85%, which is 10 
percentage points lower than the national benchmark and non- pupil premium percentage of 
95%. 

●​ Strong Non-PP Performance: Non-PP attendance at 95% matches the national benchmark. 
●​ Action Priority: Attendance interventions must focus specifically on disadvantaged pupils to 

eliminate the 10% shortfall and realign school-wide performance with national standards. 

Externally provided programmes 

Programme Provider 
Little Wandle Collins 

NELLI Nuffield Early Language Intervention 
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